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9.1:Following data (documents with detailed information) shall be provided by the client to the lead auditor, latest sixty (60) days

in advance of the IRIS portal (No.1~No.10) to confirm by the Lead auditor:
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Management review report /& J i &

List of organization’s processes and interactions,

L2 AR SR L
Customer complaint status, B & #2717 i

Warranty claims statistics fR & & % 4 it

Mandatory Pls including their definition and the
values for the audited period, 57 1% J& }A A (1381
SR bR K H 8 UR5E 5t

Turtle diagrams or comparable for the max. five
(5) key processes, &M (] (54 max) S S
o P B D

Process Pls including their definition and the
values for the audited period for the max. five (5)
key processes, #1#%JE WP 1) (54 max) AR 14RL
b B He s SRS 45

Evaluation eligibility for simplified approach if
marked in the organization master data, i 5440
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For achieving the gold level: the direct feedback
from customers (see clause 11.3).4 T A F| 4 2%
Al FPMEER (WH11.3%) o

Changes impacting the RQMS

* Business Lisence

RQMS manual; and Procedures;

- Quality policy- Organization charts,

- Business category (-ies),- Certification activity (-
ies),- Product scope(s) of certification,

*  <employee list >

*  <self-assessment record>

Should focus on: Knock-Out items, the
mandatory processes for performance evaluation
and customer perception.

*  <Contract>(for IA/RA/TA)
e FO_27_01_181 IRIS Additional Agreement

e product picture, and product english name,
website(for IA/RA/TA)

* comments on the fulfillment of the IAR” s
identified during the last external IRIS-audit.

a.<CHANGES IMPACTING THE MANAGEMENT SYSTEM -
TEMPLATE>

¢ change of locatione additional IRIS Certification®
scope of certification, change of main ownership.

b.If the organization has not confirmed their master
data > 90days before audit, the .iris Audit-Tool will not
be available for download:

Confirm the latest version of IRIS
PerformanceAssessment:2023&15022163:2023
Requirement,Can purchase from IRIS
Portal,otherwise the RR is failure !
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h) customer satisfaction (see 9.1.2);

i) customer on time delivery;

i) nonconformities raised by the customer (see 8.7);

k) internal nonconformities (see 8.7);

1) external providers' nonconformities (see 8.7);

m) external providers on time delivery;

n) quality deficiency costs;

0) project costs (see 8.1.3.5).

(S talE)

JTA AR (KPIGETHR) --> W8 1l /i 264> H 5
ALFE E RS 5T EER K sk ) S f b

CARBEY  CEREEERE)

(Direct Customer Feedback) ~(#11]11.3)
JAAENL A B R

{ REV.04,Changes Impacting the ROMS ) (FERI11.4) , |7
NIENUF R

CELHIRD

(ROMSTEFMARTFMD) Jo (FRF3CHF)
R B AR S TEEL NEES. AE
S R IA

(UNZEL DReyiie v NN

CHEPEOHCTD , FOIAEYLIA 2R
P KO, BRI, BUSTAL . Bz R

NUES 5] (I8 FH 470 B A/ 7 W A% )
FhFH (M FO_27 01 181)

7 b B AR W
(A A/ HE /A5 A%

R AL R I QAR R 58 AR L 1

a. (AR E(ERLSUmPFEER) (W PHRG)
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